Restructuring Cell, Corporate Office,
7 Floor, Bharat Sanchar Bhavan,
Janpath, New Delhi-110001

Tel No 23710400,Fax No -23765191

BHARAT SANCHAR NIGAM LIMITED

{A Gowt, of India Enterprise)

NO:- BSNLCO-RSTG/12(1 1)/4/2020-RSTG Dtd:-01.09.2020

To
| All CGMs (Territorial/Non-Territorial Circles)
BSNL

Subject: -Consolidation of Business Areas and rationalization of Work & delegated

Powers
Reference: - This office letters no 4-2/2014- Restg. Vol V (Pt.) dated 27.08.2020

Vide this office letter referred above, instructions wzare issued regarding revision in
Consolidation of Business areas, category and structure of business areas, rationalization of

work flow processes and delegation of required administrative and financial power.

In order to complete the necessary modifications in the ERP and other administrative
actions, the competent authority has decided to implement the order dated 27.08.20
effective from 01.10.2020 instead of 01.09.2020.

This is issued with the approval of competent authority.

(Magk/u‘/h’{am?' ol

GM (Restructuring/WS&l)

Copy to: ,

1. PPS to CMD, BSNL for information please

2. All functional directors, BSNL for information please

3. CVO BSNL for information please

4. CGM(BW), CGM(EW), PGM(ERP), PGM(Pers), Sr. GM(Estt), Sr. GM(CB&B),
Sr. GM(SR), GM(CIT), GM(CA), GM(Trg) for information and further necessary action
please,

5. O/c



