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Subject : Mef,ger of BSNL and MTNL - reg
Ref: 1. BSNL CO letter No.BSNL/2O-2 / ISR/2014 dated 4.2.2014

2. Our letter No. AIBSNLOA /CHQ/2014/14 dated 7tt' February 2014

In continuation of our letter dhted xoo< cited under Reference (2) above, we reiterate
that, apart from HR issues involved, we are in dark in respect of the following vital issues:
tl) What is the necessit5r and objective for merger and how it is proposed to be done?
Whether MTNL will remain a subsidiary company of BSNL or will it be merged in
consonance with the M&A Rules of Gol4. of India?
(21 How a Public limited arrd listed company, the MTNL, will merge with a 100% Govt
Company, the BSNL?
(3) Both companies are reporting loss during the past few years and have already ta_ken
loan from the Banks/ Financial institutions. Whether DoT will pay this loan amount to
respective Banks / Finarrcial institution, so that a healthy merger will take place?
Otherwise merger of two loss making companies will only add further to their woes.
Whether the Government has any proposal in this regard? Whether DoT is aware of the
details of the amount ta-ken by the MTNL/BSNL fro'm Banks or any other financial
institution?
(4) What will be tlle Road map of merger?
(5) MTNL and BSNL both are the Public Sector Undertakings. MTNL was formed in 1986
while BSNL was formed on 1"t Oct 2000. Before formation of these two companies both
were the part of DoT. Both tl.e companies followed the rules and regulations framed by
DoT. But after formation they have framed their own rules and regulations and their own
HR policies. The employees are working under two different HR policies framed by the
malragement of these two companies. Following are the some of the issues to be resolved
before merger of *tese two companics :
(il Recrultment Rules (RR): BSNL arrd MTNL have framed their own RRs for various
cadres in these two organizations and these RRs are entirely different in both the
companies. For example BSNL recruits JTOs/ JAOs from outside in E1A/El scale and
MTNL recruits JTOs/ JAOs from outside in E2 sca,le. MTNL also recruits executives from
outside for marketing, HR and for other disciplines but in BSNL outside recruitment is
done only for JTOs!AOs and these JTOs/JAOs are workilrg in Marketing and HR wings of
BSNL. This a very big issue and before merger of MTNL and BSNL this issue should be
resolved. Failure to resolve this issue may give rise to number of court cases may be frled
bv the individual.
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tii) seniority Lists of varlous cadre: After formation of BSNL, BSNL personnel section

is facing numerous court cases related to seniority of executives. Before formation of MTNL

and BSNL, at all India level only one seniorit5r list was in operation but after formation of

MTNL and BSNL, both tJre orgalization are having separate seniority lists for their

executives. Executives working in MTNL are place one scale higfuer than tl1e BSNL

executives. In any grade, aftcr merger of the cadres, executives who are in higher scale will

claim to be senior to the executives who are in lower scale, resulting in a situation where a

senior BSNL Executive is likely to become junior to those in MTNL.This seniority issue has

to be addressed before merger so as to avoid never-ending litigations on this count.

(iii) Brecutives Pfomotion Policies: BSNL and MTNL may have their own and entirely

different promotion policies for various cadres. Apart from the problems relating to seniority

list, merger will also create problems in holding of DPCs for promotion. Therefore, evolving

a common promotion, poliry acceptable to the employees of bottr the organizations is

compulsory before taking any decision on merger of BSNL arrd MTNL'

(irr) Transfer Pollcies: BSNL executives are having all India Tralsfer liabilities but MTNL

executives have liability of transfer between Mumbai and Delhi only.A common Transfer

policy acceptable to the employees of both the organization should be evolvedbefore any

proposal of merger of MTNL and BSNL is frnalized'

(9 Difference in pay: BSNL employees have been drawing lower pay scales than their

counterparts in MTNL on the plea that BSNL employees are entitled for Government

pension under Rule 37A of CCS (Pension) Rules 1972. But now, a cabinet decision is in

place for extending the same Govemment Pension to MTNL employees under the above

rule. It is being said t].at pay scales of MTNL snd BSNL ernployees will be made 'at par'

ftom 2Ol7 when next pay revision will take place. But this will not remove the

discrimination between the pay scales of the employees of these two organization for the

period upto the date of next pay revision'

("1) 'Optlon from the employees: During formation of BSNL the employees of the

erstwhile DoT were asked to give option either absorption in MTNL or BSNL or for

continuing in DoT. It should be clearly spelt out whether such an option will be available to

the MTNL and BSNL employees, before any proposal is finalized for merger of BSNL and

MTNL.
(6) In respect of HR issues it is learnt that a presentation was made by the Director

(HR), MTNL on various issues pertaining to merger of BSNL and MTNL' Based on ttre

presentation, some issues have been marked as minor and some have been marked as

major. In our view, the issues which are marked as minor are in fact mqjor alld those

which are marked as major are ttre issues which will be almost impossible to resolve. We

may be supplied with a copy of the presentation to gain further knowledge on the issues

and to submit our views on them.

Yours sincerelY,

*Eitqe;v
(Rakesh Sethi)

q, General SecretarY

r- 
Cont).

With kind regards,



Copy to:
1. Shri Kapil Sibal

Hon'ble Minister of Communications
2. Shai P. Chida:nbaram,

Hon'ble Minister of Finance
3. Shri M. F. Farooqui, Secretary; DoT
4. Shri R. K. Upadhyay, CMD, BSNL
5. Shri A.N.Rai, Director (HR), BSNi
6. Shri S.S.Agarwal, Sr. General Manager (Pers), BSNL CO, ND-1
7. Shri R.K.Goyal, General Manager (Estt), BSNL CO, ND-1
8. Shri Madhu Arora, General Manager (Restg), BSNL CO, ND-1


