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Sub :Manda to ryT ra in ingunderBSNLExecu t l veP fomot lonPo l i cy -Reques t fo r
reviewing the usefulness - reg

sir' 
As per the provisions of BSNL Executives promotion policy, mandatory training of.two

weeks duration was glven to all Executives on every time bound up-gradation and post

based promotion. Later, tf." *"ta"i"w training under BSNL Executive Promotion Policy

was migrated from class ito* t"a" io e-modJ w'e'f' 1'4'2011' with a view to achieve

considerable savings in expenditure'

2 . V i d e o u r l e t t e r N o ' A I B S N L O A / C H Q l 2 O I l l 2 g d a t e d 2 g ' 8 ' 2 O I 1 ' w e h a d b r o u g l r t t o
vour kind notice, some ;;;;;;-;;ffis faced bv the Executives in learning tlte
'";1"#;;- 

subiects and ap-pearing in the on-line examinations'

3. Although, a spal'of two -years .has been provided for learning the subjects before

appearing in the on-line 
""--Jrroltio.r, 

but we feef that practicatly Executives frnds no time

amidst his busy office *J,-;;1; p""p i"to the materials provided, not to speak of

learningthecontents. . l ' l reconvent iona]classroommodefaci l i iatedexclusivet imeoftwo
weeks for the Executrves to r""* ir" subjects and get doubts clarified. In the e-mode, there

is no possibility or ariotting"Jc-ru-J" tii.: rrtr,tit. e,-learning and also there is no one to

;lJy-th" doudts when the-bxecutive rarely finds some time'

4. When the Executive finally gathers courage for appearing in the on-line examination in

a neaJest training cent,", *ith"o"t knowing the pattern of quistions or without traving any

model questioir paper, he ;;rffd;th th"" q.r"!tion" asked in the online examination and

feels stumped. n" u r".l,littt"i" are abundant cases of failure in the examination'

5 .Apar t f romth i s , t he reappears tobeno .p rovenda ta toes tab l i sh theuse fu l . reesso f the
mandatory training - 'l_,pgr"ilirg tr.e skil1s of the Executives. The fact is that the Execuuves

leam and work in 
"r" "#;"f,;;;;;; 

without,any diIficulty, when they are actuallv

posted to that area. Th" k;;;;; 
"-X" 9l,rt""tiry -without 

actuaL exposure remeins a futile

exercise. Theory can ,r"uJ t" 
't"."rrcial.than 

piactice. Therefore any e><penditure on the

mandatory examination becomes purposeless'
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6. We shall be thanldul, if the entire policy of mandatory training/examinagon is' 
reviewed arrd a decision is talen to with{raw the stipulatiorr in the BSNL Executives

. .Promotion Policy. This will also help in reducing unnecess-ary expenditure.. . ,

With kind regards, ,

Yours sincerd,

*""'fulz
Generai Secretarv

Copy to:

' 
Shri Neerqj Verma,
General Marrager (Training),
BSNL Corporate Offrce,
New Delhi.


