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To,
Chief General  Manager,
All Telecom Circles / Districts
BSNL
Subject: Incentive to newly created sales team members

The competent authori ty has approved the Incent ive to newly created sales team
members ,  wh ich  is  as  under :

Depend ing  on  the  loca lcond i t ions ,  c i rc le /SSA heads sha l l f i x  month ly ta rge ts to the  sa les
teams based on fol lowing points:

o Disconnected/surrenderedcustomers
o Expecteddisconnect ions
e Growth in the telecom sector in the area by al l  the service providers
o Avai labi l i ty of  capacity
o To achieve market share for BSNL

Targets should be distr ibuted among al l  channel partners i .e.  Franchisees /  DSAs/ Sales teams
etc. prudent ly by the SSA Heads such that overal l  targets can be achieved.

The monthly incent ive shal l  be given to the teams, achieving more than the assigned targets
only and on actual act ivat ion of the services. l t  is mandatory that their  annual conf ident ial
report  should ref lect their  sales performance.

The amount of incent ive shal l  be as fol lows:

Service Amount Payable

Prepaid Services GSM/CDMA Rs.50/- per connection above the target

Postpaid Services

GSM/CDMA

Rs.100/- per connection above the target

Landl ine Rs.100/- per connection above the target
Broadband Rs.150/- per connection above the target

PCO Rs.200/- per connection above the target

The circ les are advised that the targets should be on real ist ic basis,  keeping in mind the
targets set by Corporate Office for each of the circle.
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