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1. The Exesutive Promedion Policy for Giaug ‘D level officers absarbeditecruited in BSHL
wes finalized and notified oh $8.1.2007. Tre polcy provides inductian of Manigement
Trairges (MT2h a1 575 lewel with Pighar technicalimanagenl qualfication.  The
Recukmont Rdes (RRS) o Maragamen Trairees were prépangd in puesuance of
Ewgcutive Prometan Palicy and wena natified in Septamber 2007,

2 The quercise for traming of BRs for Geoup ‘A gyel posts (e Sereor Time Scale and
gbowve was inflialed thereaBer. BEML ranagemen consbbied 2 corrmitter wrder
charmanghip of Sr DG ESH) vde letter Mo, S00-10G2007-Pers | dated 30.08.2007
and 10022007, Executive Assossiicns were =50 asker o submi their views an this
ingla bo thie commiies,

While submiting thesw wews, Gxoculive Associzfions opposed recrutment of
Managermenl Trainees a1 STS lewel and made certaln cemands . relied 1o ther
pramadion policy and othér refajed isfucs, The recommendations of the said commities
and the domands of th Executva assodations wore considered by the Managémes|
and it was desirerd thal geruine caees sstralions of Graup ‘B execulives aof BEML ba
sukably considersd and incorporated bedare accepiance of the recommendatiors,
Aosordingly, Direcier(HRD), vide lether Mo, BSNLZ-WERZ007(H) dated 27.11.07,
eonalinned & Sxing Commisics with the follwag regresantatives from Managemend ard
Execulive Adsostabons of BEML,

From danagemen side

ik

Sl SR Rapoor, Sr ODG (TAG) Charman
Shel OLF Do, ODG (Bt Member
Lhei Shakes! Ahmad, DDG (SR) Memites
Shei & K, Purear, DOG (Feng) R [Ty )

From smesoslion Sode

Shei Pradiad Ra, G5, ABSMNLES Klernber
Shin Ashish Vemna, CWG Member, AIGETOA femingr
Sha B Thippesh, 35, NTEA Wamber
Shei G L. Jog, G5, SKEA bambar

1. Tne terms of refarsnce of dha Committes wins &% Tollows
) impast of e Induecsiar: of Management Trainges on the presetional asprcts of

Exoutives,
iy rgernentation of GPSLI cadre hierarchy in BSNL,

iy tegulaizanen of all the xisling adhos 515 officers & Sling up of edsting  STS
WAZANGCIES TN regular basis, Brd

(¥l perding issues ralated 10 Prometion Policy bke senicg weighiage eic

&, The Committee held several mesbngs b ecuss 1he snues, 0 b inlial hw_rnnehn-gm
the members exprazsad thair wews on the dermancs 2od varicus soljlions were : ﬁ‘
'3 5.,‘
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explared and discussed, Thercafer, the discussons stared 1aking cardrede shaps and
baged upan views amergad In these discusaions. & drafl proposal was preparad

. The drgft rsl proporal provided  gentdicalion of requirements and filing wo of #Ts &
EF5 tevel ard thair recrstment rough 50% outside ard S0% internaby. An equal
niamber of officera an e lewel af Eaup "B7 wal also ba promotcd and (heir senioriy wall
e fmed o 1.1 basis wilh 1he MTs. Prafmations o higher feeeis will ba mada froem this
sambired seruarity st

8. Hepregantalives of fhe Sssoeiations aoprecsaled the consern of the Management in
zoling the issue bub expressed lhair desatisfaclion on the propossl bacause the
prapesal had an inhenent defect of not Mliag up of sufficent rumber of STS pests an
raguiar basis frorm Group "B foved officers and, charglors, the problem of stagnaticn et
Group ‘B level was nee sedved By follawing dhis proposal Thay further reiteraied thair
cemand for non-recruament of MTs a1 575 leval ard indicatad 1hat a sclusan imalving
mdustian af Management Trainees al JAS level ar any othear suilakle medhanism which
did nod bock the promaticnz! pragspects of Group B officars i requingd to be dxploned
Azcardigly, analher proposal ememed &8 give in nexl paragragh

7. This prapasal pravided hiling up of 50% of 5TS poste by prometian fram Graup ‘B evel
afficers on S@monty-cuneiingss besis independent of recrudman of Managemant
Trairses.  Tha Managemerd Trainees would Be inducked in Susiy & mennar al ey
sargs fov & few yesrs ot STS loved indepentant of the promolion of Graup "8 levsl
officess and e enlal a1 JAD lewal along wih gromeged S5TS OHicers on 1.1 basis,

T The sther dermands of tha Assosations wene alsd discussed & angih wilh Sue regard io
wiews of Assooiations recsved satier 8nd views of BSNL MampagamerbDeT @nd rule

posilian i RS Egard

3. Tne obsarvabans and final recommendations made by the Commiftes are attached at
Ao | and 1|, Bawadver, fefratedaliay B AGETOA sl HTEA edradet

e Ahapesmged | whide U annsecd b dorpgewss S
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Amneure.!

Observations of the Committeg

. Siree funclions are defined ai the leveds of JTOY SDE DE, idemification of a
person as 1o which lunctional kevel he belangs 15 @ muest. This s possible anly
by Bvving funchional promoabion based upan posis.

£, Time bound upgradation and degignatien change may be given withoad regard to
posl. but functional promotiea can thesefore be with regard to past only.

3. O each time bound vpgradabion, a designation indicating higher status may be
guven, bul designation must also melude his functional status fo dvoid oparational
confusson. A designation indicating his functional slailus as welt as his fime bound
upgradaban slajus would be mést approprate.

4. Onee gioup "B olficers are regquiasized as STS as per provisions of the RRa,
Fose who have been working a5 5T3 on adhoc basia may, after their
regularization &3 STS, be given adhoo promobion {0 JAG depending upon JAG
vacancios, However, as provided in Executive Promedion Policy, the adhoc
arrangement will ceage to exist in BSNL afler absarplion of group "A' offfcers, and
charge holding wurder prosasions of FR-49 will conbinue.

& The first upgradation 15 linked (o crossing of nexd higher pay slab, which may
urddergn change with recommendatons of Pay Revision Commites, In fact the
erfira fime bound promolicn policy may haee o be reworked in case Pay
Revision Comniftes makes recommendalions on the lines of Caniral Pay
Cammission's recommendation infroducing concegd of pay band.

g AA0 pay arafe s an unredated meue and should not be moed Lp here.

L s
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Anrexure-ll
Recommendationg of the Committoe

1. Functongl pramatians vil continue 10 2e mage based upon posts.

2. The exigting designatons prevailing i BENL may te changed, Further, on aach Ene
baurd uparadation. designation indicating higher stalus may be given to the axecitive.
However, In ordar to avoid operaticnal confusion, the changec designetion shows
indicaie niz funchonal siakes also

+ A chart indicating a $&1 of Suggesled designalions (2 given below. However, since these
IE. In principle agfeemenl o genaral among both sides on this msue furner
dulierations on Sesignetion change may be carried oul separalely, i raquired.

&

1 |'

TEN, Fresanlices "ig?.iii‘rl'{'}'_:nm_pmm'_ciaaigﬁﬁii 1
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i | | e Ol _| ZEA .

TN ED T Aesistant | Assmistand | JTOH

: ! Manager | Manager | JAD |

i : | Grade-! | Grace-1 ! Grade-l

2 BDEAD [Benior | Senier | BDE/AQ |

| ¢ Ansishint | fusistant | Gradel |

i i Manager { Manager | i

| Grage-! P Cradel - 0 i

3 BETCAGIEE | Assli Giecior 'Manage'r_ "TE.E_‘!
| Cenoral | Grage-| 1 CAONEE

! Grage-t [ | rGrade| |

' 1 | Maﬂagﬂ-r | | |

| Grade-! | f !

O frst dimes bipung promclion, ::he_n, w:II h&rdeﬂ-lg-r'laHd A% m-Gm-:lHl Elr'a:l 3-!.‘.! o6

4, For post based promations, the hierarchy s defingd in Execulive Fromodon Policy
will be JTO = S0E » 8BTS » 3G » SAG = HAG [and eguvalent for ot serices)

& REs for Execatives af JTO and S0E level {ard eguivalent} are already nolified. ST5
will hencefortn be lreated as equialent of lovwees] rung of group A seoace 167 The
purpose of Implementaticn of variaus governmeat orders, whersvar applicable. (e.9.
resaryation).

6. RS for groag & sennces may ba made h.'u:nﬁ ugan recomnenialions contaned i

{he feliowing paras. e 4:-115 /}& e
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oAb graup A eatry leve!, S0% posls of STS posts may te Wed op by proeeatios
grage TSR0 & equiviiant ewsl,

8. The number of Managemerd Tramees to bo reciudied may be decided by BSML
managenenl each year These MTs may work and draw saliry as execltives ol
515 leval after completion of prescribed training! probadion perlod for a few years
before hecoming eligible far pramation te JAG,

G The posts remaming enfilled 80 5T level afler actions as pas para 7 and 8 above
may ke flled up by promatng ehgble groug '3 (S0E & equivalent) level sxsculivas
ot ad-han husis

10 Promodion b JAG may be done from he axecutres working at 375 level on reqular
Basis wilh AT and prareadsd T35 srecubecs in 11 radio az per gtandand inter-as
sénitdly grinziple,

11 Ales making of KRS fof prorsation o group A level pests, Group ‘B officers shall be
proccbed! regulaized an STS vacancies of ther quoda 4% per provisians of lhe RRs,
These wig have been woking as TS on adioc basis may, afer ther regular
prortatlen as STS, be given adhoc pomebon o JAG depending upon JAG
wacansies. Whde makeg ad-hot promofion B JAG for the fust tme afier natification
of new Recruitmend Fukes, relaxation in elighility service will be considered a5 2
omelime measure

12, In case of non-availability of reguiar STS fevel execulives with reguaile number of
yaars of 9I|gm|irp st far subseguenl promodions o JAG as per gare 10, case tor
relaxaticn in eligibility serdice wil be condidered,

13, Demands for past service weighizge & one fime placement have been raised
previpusty as well. The issue was defiberated at length by he High Levet Commafiee
of BENL a5 wall a3 by he Commibes headed by Shri Bhave, Specii Secretary of the
admiresiralive mintstry, If has been observed that at he time of absoeplian, 1he pay
figation in the DA scale has aleady accountad for the weightage of the past
rendered sanice in the lorm of aqual number of incremants i1 the IDA scale. The
wsue again was raised by the Associabions in the meating held with Secretary ([T}
and it was clanfied In the meeting that the framing of the Executive Promatisn Policy
nas been done ater due corsideration of all the demands made by the Associalions
ang making an gverall view of totaity of the scerada, in view of this, the comemittes
ohserved that na recommendation can e made on tis maue al this stage, However,
it eaee any fresh mputs ae paovided By the Asseciations, fhe issue will b2 discussed
ot ke light of such mputs separalely.
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4. The lust Urme-boend vpegradation & linkes 1o crossing of nest higher pay shah,
wihath may undergo change with recommendations of Pay Rewvisen Commities. In
lz¢t e sntre ime bound promenions provided under the Executive Promstion Policy

may hawe o underge & charge  1f was herefore agreed not o make any
recammendation on this issue alihis stage.

15, The sssociatizns have boon gemanding ateadanl condilions for promchons such
than the foppings heve te be lmsted o 4%, 15 was obsarved by the Commines that
promotions are based upon Perfommance Appraisal of emplevess, and the apgratesl
systern is iedally independant of the prametion crocess, It was also informed to the
CommaTtae Inat conssdenng thiz demand, approprisfe changes in Exsculive
Promotion Palicy were made befare 4% approval itsed and the actual droppings
disfmfn past few promabeas haee acheally been less than 4%, As such o
ressemmendalians an beeng meda on his Haue

G Committee 1= of the opinaen at through thess soommendalions, 8 path breaking
prathcdalogy for the carsar prograssion of the Group-B execulives has been evalvad,
Thowgh zome of the Bsues from e assomalons could nod be sefiied 1o the
salisfacion of some of Ihe mamoers of e commiltes, the overall gain Trom e
recommendatons in the form of regular, wehindered promotions 1o 575 level &
further o JaG level, shall oifael the un-lulffiment of some of the olher Ssues,
Accardimgly  Ine  corwnitee  stiengly  recommends  he poceplance of il
recornmendalions in fotainy
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Dispsreement letier Ig_‘t TEA apd ACETOA with respect to the prepasals given by
ihe manazement o 14 My 2008 )

I

e

She 5 R Roagiear

sr D05 FE ) and Chednman, Jeinl commigos

Mew Delhi

Sule - Regardioy telal disazrecment for proposals from the managsmest in the conimitbes Formed
tay genuing career aspivatiens of execuhives in BN,

We, the wdsriigned cornrrittes memnars af the UF. capress cxmerne alisplegsurs s 4 way ke
recoramendatians ovs beely made withaul zry sogpe Far the gamng capedl progresssn of Jusiy
rearuped exssatives of BANL. The recorunenlibons in ne wie addresses ihe grievances submiied
under the UF zeemda and 2003 as a2 detorrert 10 the caredr prigmession of the madorty of e quaditicE
tlenl svalable in-house in abandasce

Ag per the indiea! demands in the UF agenda following poinis wers ool imgorperancd s the
prapagals: .

1. o satsde recmatenent oF AT ethes that <oty Jevel of cusostives,
2 Implementaion of CPSL cadre hicracky ol par with ather Schedale-A4 CPSLY

Car damands regading E-2 fevel scales Gor s ey fevel execurives are alse wot constdersd, Again.
o nakie the TitteTs worse, there is no provisan for fase-fmack premeticns tothe qualified execetives. as
praciiced by ether CPSUS The retomunendarions apesat s & togal peplics of the neles existed in
sratohilie T

Kesmitr sn view of the Facts placed dbove, we are 10 safal dasageeuntang wath the peopasal given by
HESI= [RIERTH A0
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