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BHARAT SANCHAR NIGAM LIMITE
(A Government of IndjaEnterp se)

Corporate 0ffice
Establishment Finance Section,

1.t floor, Bharat Sanchar Bhawan,

Janpath, New Delhi -110 001
TeIe 1077-23739293, Fax : 011-233535

In-d.io.Eue*j;*tfl!!
To,

A1l chieJ 6eneral Monogers
Telecon Cicles/ Telecoh Districts/ Telscotn Proj€cfs/
Moihtendnce Regions/ Tosk ForcelNcEs/ Dotd Networks/
Telecon Fdciories/ QA Circle/ T&D Cicle

F.Not EF.l/ Genl.Corr./2O17-18/KW atet 04.06.2019

Subject: Ausierity Measufes -Ouf Sourcihg Cohtroct Lobour.

During the vorious review rAee+ings in lhe cO BSNL wi+h the higher hondgeneni,
+he liquidi+y posiiioh & fihohciol crunch in BSNL hod been discussed & il wqs decided +o issue

necessory instrucfions/guidelines i|nllledio+ely to r€duce +he expendi+ure in the vorious ilerns
ihcludjhg Out Sourcing Cohtroct Lobour.

Hehce, suatoble heasures |noy be +oken fo reduce expendilure on ou+sourcing in

th€ odrninistrdtive/operdliondt dclivities in field i.e. housekeeping, Security & dalo leedi^g
etc. Thus o +horough aeview of oll olisourcing conlrdcts involving ldbour should be done wjlh o

viqfi lo reduce expendi+ure ond ob+oih sqvings. Next guor+er poyments lnoy be releqsed ohly
qfler i+ is cer+ified by CGMI IFA tho+ such o review hos b€en done. The octioh huy be tokeh
in ccses where revehue generotion as ninihol/less qs cohpored io €xp€nditure ancurred on the
sdhE, o+her thoh +he solory expenditlrE.

fn view of obove, o thorough review ol oll ou+sources controcts involving
honpower should be done by oll cGMs/TFAs. Perfornonce/stctus reDort may be submil-ted
bv 20'" June, 2019

This hos issled with +he dpprovol of competeht oulhori+y.

-<<--t2fi+; L"e
F. 6enerol Monager (EF)

cO BSNL New Delhi
Copy +ol

1. PS +o CMD, CO, BSNL
2. Ps lo bieclor (Eg/cFA/cM)
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Subjeci: Austerity M€asures on Network Optihizoiion. - reg.

This is in confinuotion of this oflice previous leller even no. dated 25.03.2019 &
22.04.2019 & 10.05.2019 wherein it is conmunicoted to do o review of the londline
Exchonges, Broodbond neiwork elements qnd BTS/Towers (Whether BSNL owned or
hired) in the context of revenue eorned from such exchonges/towers and lhe
expenditwe dong on ihe sone with q view to qchieve ngtwork oDiimisotion in lhE
qbove laoht-

In oddilion to qbove, it hqs been directed ihoi qnqlysis nqy olso cleqrly point out ihe
exchonges which ore criiicol for neiwork ond /or hqve potenfiql for revenue increose
to offset the losses due to high expenditure on such exchonqes.

This hqs issued with ihe opprovol of competehf outhority

Sr.Generol Monoger (EF)

CO BSNL

U.O Not EF.l/ Gen/ 2017 -18/KW

Copy for inforholion:
1. PS to CMD CO BSNL
2. PS to Directors (EB/ CFA/ CM)

dote:31.05.2019
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BHARAT SANCHAR NIGAM LIMITT
(A Gove.nment of IndiaEnterprise)

Corporate Office
. Establishment Finance Section,

1"t floor, Bharat Sanchar Bhawan,

Janpath, New Delhi -110 001
T ele I Oll-237 39293, Fax : 011-233535

To,

I,

2.

All Chief Generol Monogers
Telecom Circles/ felacoln Disiricts/ Telecom Projects/
Mointenonce Regiohs/ Tosk ForcelNcEs/ Ddtd Ne+works/
Telecon Fdctories/ QA Circlel TdD Circle
All 6Msl PGMS of BSNL Corporcte Oftice

F.Not EF.l/ 6enl.Corr./2017 -!8/ KW

Slbjec+: Austerity Medsures - review of AMC chorges

Do+e:31.05.2019

During the vqrious review 
^ee+ings 

in the CO BSNL with the higher monogeneni,
the liquidity posi+ion d fincncidl crunch in BSNL hqd beeh discussed & i+ wos decided to i3s!e
hec€ssary instructiohs/guid€lin€s athedaately to reduce the expendilure ih the various ile|ns
includihg review of AMC chorgei ih BSNL.

Exp€nditure uhder control of CAM/''A Heads in ftspecl of all Teleconr

equipnent ohd exchonges should 6e reviewe.d and noy be revised occording to working
conneciions/r€venue gene$lion/life of eguiprnent e.lc, so +ho+ lhere is d reduc+ioh in AMC

expenditlre. O&M qnd AMC cohlrdcts lnoy be reviewed by COM/SSA Hedds qhd onty
essenliol controcts ore cohlinued.

Fur+her, o review of AMC expehdi+ure be done by nodal sectiohs ih corporo+e
offic€ with concurrenc€s of PF sec+ion. Si|nilqrly review of AMC t oy he dohe by CGMS/SSA
heqds jn fiald uhi+s wilh concurrence of their respective IFAS, with on objeclive +o reduc€
such expenditure ohd obtqin savings. Releose of pqynents for her+ quarler tnoy be oone onry

afler such o review is c€rlified to hove beeh comple+ed by nodol sec+ions in corporo+e office
and COMI fFA ih lhe field uni+s.

Perfornohce/stofiJs report on the obove moy be submitted by 2ofh June. 2019

This hos fssued wilh lhe opprovol ofcompetehtau+hority.4, 1r .qF -^-'-')3
sr.oenerdl Mohoger (EF)

CO 85NL New Delhi

Copy for kand ihformotion loi-
1. PS to CMD, B5NL.
2. PS +o Dieclorc (EB/CFA/CM\


