BHARAT SANCHAR NIGAM LIMITE
(A Government of IndiaEnterprise)
Corporate Office
Establishment Finance Section,
1st floor, Bharat Sanchar Bhawan,

C"m@“‘é India Janpath, New Delhi -110 001

Tele:011-23739293, Fax:011-233535
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To,

All Chief General Managers

Telecom Circles/ Telecom Districts/ Telecom Projects/
Maintenance Regions/ Task Force/NCES/ Data Networks/
Telecom Factories/ QA Circle/ T&D Circle

F.No: EF.1/ Genl.Corr./2017-18/KW Date: 04.06.2019

Subject: Austerity Measures -Out Sourcing Contract Labour.

During the various review meetings in the CO BSNL with the higher management,
the liquidity position & financial crunch in BSNL had been discussed & it was decided to issue
necessary instructions/guidelines immediately to reduce the expenditure in the various items
including Out Sourcing Contract Labour.

Hence, suitable measures may be taken to reduce expenditure on outsourcing in
the administrative/operational activities in field i.e. housekeeping, Security & data feeding
etc. Thus a thorough review of all outsourcing contracts involving labour should be done with a
view to reduce expenditure and obtain savings. Next quarter payments may be released only
after it is certified by CEM/ IFA that such a review has been done. The action may be taken
in cases where revenue generation is minimal/less as compared to expenditure incurred on the
same, other than the salary expenditure.

In view of above, a thorough review of all outsources contracts involving
manpower should be done by all C6Ms/IFAs. Performance/status report may be submitted
by 20" June, 2019

This has issued with the approval of competent authority.
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B3. General Manager (EF)
CO BSNL New Delhi
Copy fto:

PS to CMD, CO, BSNL
PS to Director (EB/CFA/CM)
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Subject: Austerity Measures on Network Optimization. - reg.

This is in continuation of this office previous letter even no. dated 25.03.2019 &
22.04.2019 & 10.05.2019 wherein it is communicated to do a review of the landline
Exchanges, Broadband network elements and BTS/Towers (Whether BSNL owned or
hired) in the context of revenue earned from such exchanges/towers and the
expenditure done on the same with a view to achieve network optimisation in the
above light. '

In addition to above, it has been directed that analysis may also clearly point out the

exchanges which are critical for network and /or have potential for revenue increase
to offset the losses due to high expenditure on such exchanges.

Performance/status report may be submitted by 20™ June,k 2019

This has issued with the approval of competent authority

Sr.General Manager (EF)
CO BSNL

Sr.6M (NWO-CFA), Sr.6M (NWO-CM), Sr.6M (NWO-BB & IN)
U.O No: EF.1/Gen/2017-18/KW date: 31.05.2019

Copy for information:
1. PSto CMD CO BSNL
2. PS to Directors (EB/ CFA/ CM)
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To,

1. All Chief General Managers
Telecom Circles/ Telecom Districts/ Telecom Projects/
Maintenance Regions/ Task Force/NCES/ Data Networks/
Telecom Factories/ QA Circle/ T&D Circle

2. All GMs/ PGMs of BSNL Corporate Office

F.No: EF.1/ Genl.Corr./2017-18/KW Date: 31.05.2019

Subject: Austerity Measures - review of AMC charges

During the various review meetings in the CO BSNL with the higher management,
the liquidity position & financial crunch in BSNL had been discussed & it was decided to issue
necessary instructions/guidelines immediately to reduce the expenditure in the various items
including review of AMC charges in BSNL.

Expenditure under control of CGM/SSA Heads in respect of all Telecom
equipment and exchanges should be reviewed and may be revised according to working
connections/revenue generation/life of equipment etc, so that there is a reduction in AMC
expenditure. O&M and AMC contracts may be reviewed by C6M/SSA Heads and only
essential contracts are continued.

Further, a review of AMC expenditure be done by nodal sections in corporate
office with concurrences of PF section. Similarly review of AMC may be done by C6Ms/SSA
heads in field units with concurrence of their respective IFAs, with an objective to reduce
such expenditure and obtain savings. Release of payments for next quarter may be done only
after such a review is certified to have been completed by nodal sections in corporate office
and C6M/ IFA in the field units.

Performance/status report on the above may be submitted by 20™ June 2019

This has issued with the approval of competent authority. ._,V.jig 3

Sr.General Manager (EF)
CO BSNL New Delhi

Copy for kind information to:-
1. PS to CMD, BSNL. _
2. PS to Directors (EB/CFA/CM)



